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Specific Project Structure

WBS XXX

Bidding Phase

WBS X.2

Pre-tender support

WBS X.2.2

Preferred Vendor 

Negotiations

WBS X.2.4.2

Preferred vendor 

Selection

WBS X.2.4.1

Issue Tender 

Documents
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WBS X.1.4.10

General Requirements
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Review Draft Bid / Tender
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Submit Final Bid / Tender
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Establish Evaluation 
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WBS X.1.5

Evaluation Report

WBS X.1.1
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Review Documents

WBS X.1.1.3

Gather Documents
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Gather Network 

Documents
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Gather Process 

documents
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Gather Service 

Documents
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Gather staff/skills 

documents

WBS X.1.1.2.5

Prepare Draft Evaluation 

Report

WBS X.1.1.4
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Report
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Submit Final Evaluation 
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WBS X.1.2.2

List Initial NMS 

Requirements
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